

















The Third Arm

Leadership and Management in the Age of Technology

The job of running a school is no easy
task and educational administrators
definitely require two arms to do the job
effectively. As leader with the one arm,
they must seek to motivate and instil
in employees a sense of purpose and
direction for the school. As manager
with the other arm, they must carefully
guide and assist employees, hoping to
fabricate an outcome consistent with
their vision as leader. In this day and
age, however, they are also in need of a
_third arm.

- 3 longer is it acceptable for a leader to
distance themselves from their greatest
resource: the people they lead. At the
same time, employees are expecting a
management style which permits them
to participate in decision making, that

is, being part of a team. To function
efficiently within the dual role of leader
and manager, educational administrators
today need the additional resource of the
third arm, that is, the ability to utilise
technology within the workplace.

As part of my postgraduate studies I
am currently looking at enhancing the
role of leadership and management
through the use of computer technology.

While some may decide to leave
literature and reading within the
domain of the English Department,
promoting the pleasures of reading

is still a primary role of the T/L.
Margaret Spinak shares her
experiences with the DEAR (Drop
Everything And Read!) program in
place at St. Clare’s College, Waverley
where the whole school stops to read
for fifteen minutes each day.
‘Promoting reading for pleasure: a
whole school experience’. Scan.
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With many schools designing their
own Home Page, the quality of
pictures and photos used to enhance
information plays an important role.

Communicating effectively within the
workplace is vitally important to
educational administrators and in this
age of virtual reality existence, regardless
of whether we like it or not, the medium
is the message.

Email, the World Wide Web, networking
and integrated packages dominate our
developing technological vocabulary. We
are what we speak, the techno-babble
abounds and we all pretend we are
speaking the same language. Recently

I had an opportunity to attend the
‘Expanding Horizons 97" conference in
Sydney. We were enthralled by a gifted
speaker, Mr. Glen Capelli, Director of
The True Learning Centre, who zipped
our ‘lunar landing to now” technological
history into a compressed file of
humour and insightful perceptions on
learning and thinking in the age of
technology.

In a workshop presented by Geoff Millar,
Deputy Principal of Scotch College

in Adelaide, we were challenged to
dissect the often blurred roles of leader
and manager, and how these roles

can make important contributions in
developing technology within the school

YOU READ

Michael Priest evaluates scanners with
two primary purchase qualifiers: price
and ease of use, and provides T/Ls
with a valuable overview of the market.
‘Picking scanners for web graphics’.
Internet.au. No. 23 September

1997 p: 54.

Planning to re-vamp the library? The
September issue of Incite looks at
functional attractive library environ-
ments servicing the information needs
of various client groups. The award
winning Sunshine Coast University
Library is highlighted where vibrant
colours combine with Queensland
maple and jarrah timbers used for
joinery and furniture. Not only is it an
inviting atmosphere, but staff can be

environment. Mr. Millar presented a
model of ‘situational leadership” which
offers a positive pathway to lead
employees towards a goal. As he suggests,
the style of leadership is important, be

it ‘telling, selling, participating or
delegating’, and should motivate

people to want to become part of the
team.

In conclusion, leading and managing
in a technological age requires that
administrators continue to be the
successful leaders and managers that
they already are and also that they

be proficient as techno-drivers. They
must be prepared to have the right
transportation and to acquire the
necessary skills to drive the juggernaut.
There is an increasing number of other
techno-drivers on the information
superhighway; gigs and bytes are fuel
for the trip. Hold out your third arm
and reach for the controls.

Brian Savins

Deputy Dean of Studies and Chairperson.:
Technology Enhancement Programme
Committee

The Southport School

bfs@tss.qld.edu.au

proud of the intellectual content of the
collection.

‘Form does equal function’. Incite.
Vol. 18 September 1997 p:11.

Surfing the super highway is not always
smooth or fast for students and they
can become frustrated when confronted
with messages like: ‘could not open’ or
‘site [name] was not found’. Trouble-
shooting connection problems in
Communique Issue 84 September 1997
p: 54 provides clients with step-by-step
procedures to assist in connectivity and
offers point-form checks for both DNS
server and default gateway settings.

Heather Kelsall
Editor




Thank you Heather
Welcome Nigel

This edition of Connections marks the last
time Heather Kelsall will sit in the chair
as editor. Heather has presided over the
past 12 editions of Connections and in her
own very professional way has put her
stamp on the newsletter. For the 1997
school year, Heather accepted a new
position at the Southport School as
Director of Admissions but with her
dedication to the teacher librarian
profession decided to continue as
Connections Editor, ‘just to keep her hand
in’. However, as the demands of her

new position become more pressing,
Heather has decided to hand the baton
on to a new editor for 1998. Connections
has benefited from Heather’s editorship
by being able to tap into her wide library
experience and also her ability to locate
and coerce many and varied teacher
librarians and teachers to contribute to
the newsletter.

On behalf of all Connections readers,
Curriculum Corporation, and especially
Ellen Paxton and myself, I would like to

thank Heather very sincerely for her work
over the past three years and wish her
well with future endeavours. We look
forward to occasional contributions to
the newsletter as she visits interesting
schools, and school libraries, in her new role.

Nigel Paull, teacher librarian at Sth
Grafton Primary school, NSW, has

agreed to step in as editor for the next
two years. Curriculum Corporation
welcomes Nigel to the position and looks
forward to his perspective on school
libraries over the next two years.

Lance Deveson
Assistant Manager: Information.

Farewell and
Welcome

Three years and twelve issues later it is
with some regret that I welcome Nigel
Paull as the new editor for Connections
in 1998. Nigel brings to the task new
perspectives as a primary T/L from a
country state school in New South Wales,
South Grafton Primary School. His special
interests are the application of technology,
and the integration of thinking skills and
information literacy. From 1989 to 1991,
he was Senior Education Officer at
Library Services with the NSW
Department of Education working pri-
marily with promoting and inservicing

the SCIS database and associated services
so Connections will be in safe hands!

My thanks to the many contributors
who have made my time as editor both
enjoyable and exciting. I have learnt
something new almost every issue! My
promotion last year away from the library
has totally convinced me that T/Ls are
the greatest networkers, supporting each
other and sharing information sources
for the benefit of our students.

Good luck, Nigel in your new role, and -
I wish you all well as you continue to
service the information needs of
Australia’s next generation.

Heather Kelsall
Editor

Library Reference on CD

Given the current focus on teaching Australian history and democracy, these
two CD ROMs provide a timely and rich resource for classrooms and libraries.

Understanding Australia

The Land and its People
Upper Primary student and teacher
resource

$85.00 18 7597 2056

Understanding Australia: The Land and its
People is an invaluable interactive and
multimedia resource that deals with the
Australian experience. The software is

The Land and
its People 1875972056 |$85.00

designed for upper primary students
and includes important material about
the nation’s history, geography, political
and legal systems and culture. Included
on the CD ROM are historical documents,
classroom activity sheets and audio/visual
narrations on such topics as Gondwana,
Gold and Minerals and Reconciliation.

A Fair Go
Secondary student and teacher resource
$85.00 07 306899 21

Understanding Australia: A Fair Go inclu
historical documents, classroom activif}"‘
sheets and audio/visual narrations on
Free settlement, Federation and
Reconciliation.

Phone:

Fax:

10rder || School Order No:
enclose payment or complete credit card details

A Fair Go 07306899 21
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